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HOW TO USE THIS SECTION: This template follows the three-part structure every credible HSE Policy needs: Statement of Intent, Roles and Responsibilities, and Arrangements. Replace every red highlighted placeholder with your own information, delete every amber instruction box like this one, and remove this page's bracketed title once your company name is filled in. Keep the structure and headings as they are, since this format is what auditors and regulators expect to see.


Part 1: Statement of Intent
HOW TO USE THIS SECTION: Keep this section to under one page. State specific, measurable commitments, not general promises like "we take safety seriously." This section must be signed by your most senior leader, since that signature is what gives the rest of the policy its authority.
[COMPANY NAME] is committed to providing a safe and healthy working environment for all employees, contractors, and visitors. We recognise that protecting people from harm is a core business responsibility, not a secondary concern, and we will allocate the resources, time, and management attention necessary to meet that responsibility.
To meet this commitment, we will:
1. Comply with all applicable health, safety, and environmental laws and regulations relevant to our operations.
1. Identify and eliminate or control workplace hazards through regular risk assessment.
1. Consult with employees and their representatives on matters affecting their health and safety.
1. Provide the training, information, and supervision employees need to work safely.
1. Investigate all incidents and near misses to prevent recurrence.
1. Set, monitor, and review measurable safety objectives, including: 
5. reducing lost-time incidents by [X%] within [timeframe]
5. achieving [X%] mandatory safety training completion by [date]
1. Continually improve our health and safety performance year on year.
This policy applies to all employees, contractors, subcontractors, and visitors at every site operated by [COMPANY NAME].
Signed:
	Name: [FULL NAME]
	Position: [CEO / Managing Director]
	Date: [DD/MM/YYYY]




Part 2: Roles and Responsibilities
HOW TO USE THIS SECTION: Name real job titles that exist in your organisation, not generic labels like "management." Add or remove rows to match your actual structure. Every person named against a responsibility should confirm they agree to it before this document is finalised.
	Role
	Key Responsibilities
	Name(s)

	[CEO / Managing Director]
	Overall accountability for HSE performance; signs and reviews this policy; allocates resources.
	[Name]

	[HSE Manager / Officer]
	Manages day-to-day HSE programme; conducts audits; maintains risk registers and training records.
	[Name]

	[Site / Department Supervisors]
	Enforce safe systems of work; conduct toolbox talks; hold stop-work authority on their site or team.
	[Name(s)]

	[All Employees]
	Follow safe systems of work; use provided PPE correctly; report hazards and incidents without delay.
	All staff

	[Contractors / Subcontractors]
	Comply with this policy and site-specific rules while working on any [COMPANY NAME] site.
	As assigned




Part 3: Arrangements
HOW TO USE THIS SECTION: This is the longest section and should reference your actual supporting documents by name (your specific risk assessment template, incident form, training matrix) rather than describing them in the abstract. Delete any subsection that genuinely doesn't apply to your operation, and add sector-specific subsections your business needs (for example, permit-to-work for construction, or process safety for oil and gas).
3.1 Risk Assessment
Risk assessments are carried out by [competent person / role] for all tasks, areas, and equipment before work begins, and reviewed [frequency, e.g. annually or after any incident]. Assessments are recorded using [name of your risk assessment template/form] and retained for [retention period].
3.2 Training and Competence
All employees receive HSE induction training before starting work, covering [list core induction topics]. Role-specific training is provided for [list, e.g. working at height, confined space entry, first aid] and refreshed every [frequency]. Training records are maintained in [name of your training matrix or system].
3.3 Personal Protective Equipment (PPE)
Required PPE is identified by task and role in [reference document]. [COMPANY NAME] provides PPE at no cost to employees, replaces it when damaged or worn, and requires it be worn correctly at all times in designated areas.
3.4 Incident and Near-Miss Reporting
All incidents, injuries, and near misses must be reported to [role/contact] within [timeframe, e.g. immediately or within 24 hours] using [name of your incident report form]. Serious incidents are investigated by [role] and findings are shared to prevent recurrence. Reportable incidents are notified to [relevant regulator, e.g. MOHRE, OSHAD, HSE, OSHA] as required by law.
3.5 Emergency Preparedness
Emergency procedures cover fire evacuation, first aid, and [other relevant emergencies, e.g. chemical spill, confined space rescue]. Evacuation routes and assembly points are displayed at [locations]. Emergency drills are conducted [frequency].
3.6 Consultation and Communication
Employees are consulted on HSE matters through [method, e.g. safety committee, toolbox talks, suggestion box]. This policy is communicated to all new starters during induction and reviewed with existing staff during [method/frequency].
3.7 Monitoring, Audit, and Review
HSE performance is monitored through [method, e.g. site inspections, KPI tracking, audits] conducted [frequency]. This policy itself is formally reviewed at least annually by [role], and immediately after any serious incident, legal change, or significant change in operations.
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